TLE Advocacy Guide Workbook
This workbook is intended to help you through the process of creating your own advocacy plan.  Feel free to mark it up, scribble inspirations and brainwaves. After we have gone through the guide, you should have a clear plan ready to be put into action.
What do we want to achieve?
Write down 3 goals of what success looks like to your library.
1. ___________________________________________________________________________
2. ___________________________________________________________________________
3. ___________________________________________________________________________
Who are we talking to and why?
Pick 5 or more people in the community that you think the library board should connect with
1. ___________________________________________________________________________
2. ___________________________________________________________________________
3. ___________________________________________________________________________
4. ___________________________________________________________________________
5. ___________________________________________________________________________


What do they need to hear?
Choose three-four key messages that complement the service points listed in the library’s Plan of Service. Then, choose stories from the community, the library, and TLE’s storybank as proof points.
Key Message #1 
____________________________________________________________________________________
____________________________________________________________________________________
Proof Points
1. _____________________________________________________________________________
2. _____________________________________________________________________________
3. _____________________________________________________________________________
Key Message #2
___________________________________________________________________________________
___________________________________________________________________________________
Proof Points
1. _____________________________________________________________________________
2. _____________________________________________________________________________
3. _____________________________________________________________________________
Key Message # 3
____________________________________________________________________________________
____________________________________________________________________________________

Proof Points
1. ______________________________________________________________________________
2. ______________________________________________________________________________
3. ______________________________________________________________________________
Key Message # 4
____________________________________________________________________________________
____________________________________________________________________________________

Proof Points
1. ______________________________________________________________________________
2. ______________________________________________________________________________
3. ______________________________________________________________________________
What do we need to develop?
List what materials you, as a group, have decided need to be developed to carry out the library’s advocacy plan.
1. ______________________________________________________________________________
2. ______________________________________________________________________________
3. ______________________________________________________________________________
What are our next steps?
What are the short-term actions that you as a group can get started on as early as tomorrow?
1. ______________________________________________________________________________
2. ______________________________________________________________________________
3. ______________________________________________________________________________
Determine who will be responsible for the ‘next steps’. Try your best to delegate fairly and choose tasks that board members are excited about contributing to.
1. ______________________________________
2. ______________________________________
3. ______________________________________
[bookmark: _GoBack]How will we know it’s working?
Determine how you will measure the outcomes of your short term goals. It can be as easy as committing to do three presentations to town council or sending out four newsletters to the public throughout the year.
1. ___________________________________________________________________________
2. ___________________________________________________________________________
3. ___________________________________________________________________________
Will you be tracking your social media statistics? Who will be doing it?
_________________________________________________________________________________
_________________________________________________________________________________
What are some of the intangible effects that you would like to see in the community? (eg/ The library is being mentioned during coffee time at the local restaurant, or a community member starts a new book club that brings in new patrons)
1. ___________________________________________________________________________
2. ___________________________________________________________________________
3. ___________________________________________________________________________
