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Impacts E et

[ Ultimate sustainable changes, sometimes attributable to action.
Positive social and physical conditions observed and/or improved
services and programs.

Examples: Literacy rate of community increases, digital divide in
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Outcomes

Alberta decreases

Measures of Change
A

Intermediate observable and measureable changes that may
serve as steps toward impact for a population, community,
country, or other category of beneficiary.

Examples: New advocates recruited, new donors, collaborative Results
actions among organizations, new library space built. Any of the foundation
T or grantee’s inputs,
activities, outputs, out-
comes, and impacts.
/ Outputs \ P
. ) ) o Tailored for audience:
The direct and early results of a grant or intervention’s activities. Council
Outputs refer to the most immediate sets of accomplishments
- Partners

necessary, but not sufficient, to produce outcomes and impacts.
- Stakeholders

KMethods for Evaluatior\

Examples: Written advocacy plan, social media channels

Qzated, new partnerships formed, community events organizedj
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:; Activities e Document Review
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o The processes or actions taken by the foundation or a grantee ¢ Observation
S .
§ to achieve outputs and move toward outcomes. e  Focus Groups
] f
Inputs

The resources used to implement activities.

\ This is the planning process and formulating evaluation ques-
tions. Evaluation questions should be specifically worded with

an audience in mind.

Adapted from Actionable Measurement Guidelines from The Bill & Melinda Gates Foundation [https://docs.gatesfoundation.org/Documents/guide-to-actionable-
measurement.pdf} and A User’s Guide to Advocacy Evaluation Planning by Harvard Family Research Project [http://www.hfrp.org/evaluation/publications-

resources/a-user-s-guide-to-advocacy-evaluation-planning]



