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Applying for the Grant

ÅThe email that changed it all

ÅBrainstorming sessions

ÅDreaming big



Applying for the Grant, cont.

ÅPull key words from the application

ÅGoal of Festival: Make literacy fun, instill a love 

of reading

ÅKnow your community 



Getting the Grant

ÅYay! Ohé

ÅJust sign your life away 
here, please

ÅThe dreaded image files



Getting the Grant, cont.

ÅThe ñBibleò



Consulting with the Guru (aka: Gail)

Å Contacts

Å Land use permission

Å Roads (if youôre going to close down 
any roads for the event and if you 
need to borrow barricades)

Å Waste management (extra garbage 
bins and recycling bins)

Å Tent approval

Å Fire permits

Å Daily journal and binder

Å Site map

Thatôs Gail



Where the heck 
is everything 
going to go?!!


